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Approach to Market 

To establish Contract for Two short educational films on Unconscious Bias 

Reference ID: NRD07204 

UNSPSC: 82151500 Visual art services 

This Approach to Market (ATM) is for the provision of: two short films to show how Unconscious Bias 
impacts Indigenous staff. These films will provide an opportunity to learn how Indigenous employees 
experience forms of bias, racism, prejudice, and stereotypes in the workplace. The procurement will be 
through a limited tender to three Indigenous agencies that have the capability to provide short educational 
films which will feature simple but effective animation and strong messages regarding the Unconscious 
Bias process. 

The Commonwealth of Australia as represented by National Indigenous Australians Agency (the Customer) 
is seeking submissions for the provision of the services (the Requirement) as described in this ATM 
comprising: 

• this CCS ATM, including the Statement of Requirement

• the CCS ATM Response Form

• the CCS ATM Annexes (if any)

• the Commonwealth ATM Terms

• the Additional Contract Terms (if any)

• the Commonwealth Contract Terms

• the Commonwealth Contracting Suite Glossary and Interpretation.

In submitting a response, Potential Suppliers are required to comply with all requirements set out in the 
Commonwealth Approach to Market Terms (a copy of which is included in this document), and if 
successful, agree to enter into a contract which incorporates the Commonwealth Contract Terms available 
at https://www.finance.gov.au/government/procurement/commonwealth-contracting-suite-ccs#ccs-terms. 
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Statement of Requirement 

A.A.1 Key Information and Dates 

Approach to Market 

    
Event Details 

ATM Closing Date Wednesday, 2 October 2024 

ATM Closing Time 3:00 pm ACT local time 

Industry Briefing Unless otherwise notified by an addendum, there are no industry 
briefing sessions for this ATM. 

Site Inspection Unless otherwise notified by an addendum, there are no site 
inspections for this ATM. 

Question Closing Date and Time Questions will be permitted up until 5:00 pm Tuesday, 1 October 
2024, ACT local time. 

Minimum Content and Format 
Requirements 

For a Potential Supplier’s Response to be eligible for consideration 
the Potential Supplier’s Response must comply with the matters 
addressed in A.B.4.2 of the Commonwealth ATM Terms. 

Conditions for Participation No conditions for participation are specified. 

Proposed Contract 

Event Details 

Proposed Start Date: Wednesday, 2 October 2024 

Proposed End Date: The Contract will terminate on Wednesday, 11 December 2024. 

Contract Extension Option The Contract will include the following extension option(s): 1x 3 
month extension. 
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A.A.2 The Requirement 

The NIAA has secured funding through the 2024 Capability Reinvestment Fund to deliver an Australian 
Public Service (APS) integrated unconscious bias training program to mitigate the adverse impacts of 
unconscious bias on the workplace experience of First Nations employees. The training seeks to embed 
institutional change in the APS to support a culturally competent and inclusive APS through three 
outcomes: 

1. Animated short films 

2. Series of small group discussions 

3. Development of two SES capability uplifts. 

The NIAA is seeking to engage a suitably qualified provider to develop two engaging and innovative short-
animated unconscious bias films of approximately three minutes in length. The two animated films will 
provide a crucial platform on which to support the remaining two outcomes listed above. The animated films 
will have a particular focus as follows: 

• Film 1 – Defining what unconscious means for the APS, particularly for First Nations employment; 
and 

• Film 2 – Contextualising how unconscious bias impacts First Nations employees in the APS. 

As the chosen provider, you will be required to design a range of feasible alternative story boards to 
present to the NIAA. NIAA will provide you with scripts for both short films for the purpose of identifying an 
agreed final format. The chosen provider will be required to develop both short-animated films in four 
weeks from being awarded the contract. 

A.A.2(a) Commonwealth Supplier Code of Conduct 

The Commonwealth expects its suppliers to conduct themselves with high standards of ethics such that 
they consistently act with integrity and accountability.   

If awarded a Contract, the Supplier must agree to comply with the Commonwealth Code of Conduct (Code) 
in accordance with the Commonwealth Contract Terms [Clause C.C.23].  

Clause C.C.23 requires the Supplier to comply with the Code when performing its obligations under the 
Contract, and to ensure its personnel and Subcontractors comply with the Code. The clause also requires 
the Supplier to proactively monitor and assess compliance with the Code, and to notify the Customer 
immediately of any breach of the Code.   

In accordance with the Commonwealth ATM Terms [Clause A.B.10], where requested by the Customer, 
Potential Suppliers should provide information demonstrating that they have appropriate policies, 
frameworks, or similar, in place to comply with the Code.   

 

Further information on the Code can be found at: 
https://www.finance.gov.au/government/procurement/commonwealth-supplier-code-conduct  

A.A.2(b) Standards 

Potential Suppliers must ensure that any goods and services proposed are capable of complying with all 
applicable Australian standards and any Australian and international standards specified in this Statement 
of Requirement. Potential Suppliers should note that they may be required to enable the Customer, or an 
independent assessor, to conduct periodic audits to confirm compliance with those standards. 

Web Content Accessibility 

The Supplier must ensure that any website, associated material and/or online publications (where 
applicable) complies with the Web Content Accessibility Guidelines available at: 
https://www.w3.org/WAI/intro/wcag. 

Key Performance Indicators 
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The Supplier is required to comply with the following Key Performance Indicators, sustainability targets or 
other performance measures to demonstrate progress towards achievement of the Requirement: 

• Provider provides summary of discussion and outcomes following: 

o Initial meeting with NIAA (end week two) 

o Meeting with NIAA end week four. 

• Two black and white animated short films provided to NIAA by end of week six from commencement 
of contract. 

  

A.A.2(c) Security Requirements 

None Specified 

A.A.2(d) Work Health and Safety 

Prior to commencement of the Contract, the Customer’s Contract Manager and the Supplier’s Contract 
Manager will identify any potential work health and safety (WHS) issues anticipated to arise during the term 
of the contract and assign management of each issue identified to the party best able to manage it. For all 
issues assigned to the Supplier, the Supplier will provide the Customer with a WHS plan for approval and 
no work will commence until the plan is approved unless agreed in writing by the Customer. 

Throughout the Contract Term, the Customer and the Supplier will proactively identify and cooperate to 
manage any WHS issues that arise. 
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A.A.2(e) Delivery and Acceptance 

The Customer must accept or reject any deliverables under the Contract in accordance with the 
Commonwealth Contract Terms [Clause C.C.11]. 

Milestone Description Delivery Location Due Date 

Provider presents two draft story 
boards to NIAA for discussion 

Video conference 16/10/2024 

Provider and NIAA to go over the 
drafts and feedback from Advisory 
Group 

Video conference 30/10/2024 

Provider presents two developed 
animated short films for review 

Video conference 13/11/2024 

Provider presents final animated films Video conference 27/11/2024 

A.A.2(f) Meetings 

The Supplier will be required to attend meetings as follows: 

Meeting Type Position Required Frequency Mode Location 

Progress 
update 

Every two 
weeks 

Video Conference Microsoft Teams 

A.A.2(g) Facilities and Assistance Offered by the Customer 

The Customer will not make any facilities or assistance available to the Supplier. 

A.A.2(h) Customer Material 

NIAA will provide scripts for both short films for the purpose of identifying an agreed final format. 
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A.A.3 ATM Distribution 

Email Distribution 

Updates to this ATM will be distributed via email. 

A.A.4 Lodgement of Responses 

Email 

Responses must be lodged via email to @niaa.gov.au quoting reference number 
NRD07204 by the Closing Time specified in A.A.1 [Key Information and Dates]. 

Response File Format, Naming Convention and Size 

The Customer will accept Responses lodged in the following formats: 

• Microsoft Word (.docx)

• PDF (.pdf)

The Response file name/s should: 

a) incorporate the Potential Supplier’s full legal organisation name; and

b) reflect the various parts of the bid they represent (where the Response comprises multiple files).

Response files must not exceed a combined file size of 20 megabytes per email. 

Responses must be completely self-contained. No embedded files can be included. No hyperlinked or other 
material may be incorporated by reference. 
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A.A.5 Customer’s Contact Officers 

A.A.5(a) ATM Contact Officer 

For all matters relating to this ATM, the Contact Officer is: 

Name/Position: , Senior Advisor 

Email Address: @niaa.gov.au 

Telephone:    

Note: Question Closing Date and Time is set out at item A.A.1 [Key Information and Dates]. 

A.A.5(b) Complaints Handling 

Complaints relating to this ATM should be directed to: 

Name/Position: Authorised Officer 

Email Address: complaints@niaa.gov.au 

Information relating to the handling of complaints is available on the Customer’s website at: 
https://www.niaa.gov.au/feedback-and-complaints. 

If your issue is not resolved refer https://www.finance.gov.au/business/procurement/complaints-handling-
charter-complaints for more information relating to complaints. 

Additional Contract Terms 

An executed contract will incorporate the Commonwealth Contract Terms and also the following Additional 
Contract Terms: 

A.C.1 Intellectual Property 

The Customer owns the Intellectual Property Rights in the Material created under the Contract. 

To the extent the Supplier or a third party holds any Intellectual Property Rights in any existing Material, the 
Supplier hereby agrees to licence the Customer to enable the Customer to exercise full rights and interests 
in the Intellectual Property Rights in any Material provided under the Contract. The Supplier agrees to 
create, execute or sign any documents and perform all acts which may be necessary to allow the use of 
those rights by the Customer for any purpose. 

The Customer grants to the Supplier a non-exclusive, non-transferable, irrevocable, royalty-free licence for 
the Contract Term to exercise the Intellectual Property Rights in the Material for the sole purpose of fulfilling 
its obligations under the Contract. The licence in this clause is subject to any conditions or limitations of 
third parties that the Customer notifies to the Supplier. 

Intellectual Property Rights in Goods provided under the Contract or pre-existing Intellectual Property of the 
Supplier, set out below (if any), will not change as a result of the Contract. 

A.C.2 Payment Terms 

Where the Customer and the Supplier both have the capability to deliver and receive eInvoices through the 
Peppol framework and have agreed to use eInvoicing, following receipt of a Correctly Rendered Invoice, 
including acceptance of the Goods and/or Services by the Customer, the Customer will pay the amount of a 
Correctly Rendered Invoice to the Supplier within five (5) calendar days after receiving it, or if this day is not 
a Business Day, on the next Business Day. 

In all other circumstances following receipt of a Correctly Rendered Invoice, including acceptance of the 
Goods and/or Services by the Customer, the Customer will pay the amount of a Correctly Rendered Invoice 
to the Supplier within twenty (20) calendar days after receiving it, or if this day is not a Business Day, on the 
next Business Day. 
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Where the Customer fails to make a payment to the Supplier by the Business Day it is due, the Customer 
will pay the unpaid amount plus interest on the unpaid amount, provided the amount of interest payable 
under this clause exceeds A$100. 

Interest payable under this clause will be simple interest calculated in respect of each calendar day from 
the day after the amount was due and payable, up to and including the day that the Customer effects 
payment, calculated using the General Interest Charge Rate as published on the Australian Taxation Office 
website https://www.ato.gov.au/Rates/General-interest-charge-(GIC)-rates/. 
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INSTRUCTIONS FOR POTENTIAL SUPPLIER 

1. Before you start

a) This Response is not an offer for work.

b) Read the all documentation provided by the Customer and distributed with this Response form and
decide whether your organisation has the necessary skills and experience to meet the
Customer’s requirement.

c) Do not proceed further if:

i. your organisation cannot agree to the Commonwealth Contract Terms, available at
https://www.finance.gov.au/government/procurement/commonwealth-contracting-suite-ccs.
These terms are non-negotiable and will form part of the Contract if you are successful in
this ATM process.

ii. your organisation does not meet and/or agree to the Minimum Content and Format
Requirements and the Conditions for Participation (if any), set out at item A.A.1 [Key
Information and Dates], as failure to do so will mean your response cannot be considered.

iii. your organisation is a trust where the Trustee is not empowered to sign contracts on behalf
of the Trust. Before proceeding, contact the Customer’s ATM Contact Officer at
item A.A.5(a) [ATM Contact Officer].

iv. you are an Individual without an ABN and you do not meet the Australian Taxation Office’s
(ATO) definition of an independent contractor available at:
https://www.ato.gov.au/business/employee-or-contractor/how-to-work-it-out--employee-or-
contractor. Before proceeding, contact the ATM Contact Officer set out at item A.A.5(a)
[ATM Contact Officer] to seek advice.

d) The Customer will evaluate all valid Responses received by the ATM Closing Time [Item A.A.1] that
meet the Minimum Content and Format Requirements and the Conditions for Participation (if any),
to determine which Potential Supplier has proposed the best value for money outcome for the
Customer. Responses will be evaluated as per the criteria set out at Clause A.B.5 [Evaluation].

e) Participation in this ATM is at your organisation’s risk and cost. Please note this is a competitive
process and your organisation may incur costs in responding. If you are unsuccessful, you will be
unable to recoup these costs.

2. Format Requirements

a) You MUST use this form (CCS ATM Response Form) to submit your Response, which MUST
comply with the Commonwealth ATM Terms, available at:
https://www.finance.gov.au/government/procurement/commonwealth-contracting-suite-ccs.

b) As this form is set out to facilitate the evaluation of responses, Potential Suppliers are to use the
form as provided and are not permitted to make any changes to the structure or formatting of
the document.

3. Guidance for completing your Response

a) Specific questions about this ATM must be directed to the ATM Contact Officer set out at
Item A.A.5(a) [ATM Contact Officer] before Question Closing Date and Time set out at item A.A.1
[Key Information and Dates].

b) In preparation of this Response, please note the Commonwealth Indigenous Procurement Policy
(IPP) available at: https://www.niaa.gov.au/indigenous-affairs/economic-development/indigenous-
procurement-policy-ipp may apply to the Customer in respect of this procurement. During evaluation 
of responses, the Customer may consider the Supplier’s ability to assist the Customer to meet its
IPP obligations.

c) Ensure your Response is as concise as possible while including all information that your
organisation wants the evaluation team to consider. Do not include general marketing material or
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Response to Approach to Market 
to establish 

Contract for Two short educational films on Unconscious Bias 

ATM Reference ID: NRD07204 

This Response will be prepared and lodged in 
accordance with the Minimum Content and Format 
requirements as set out in A.A.1 [Key Information and 
Dates]. 

☐ Yes

☐ No: Do not proceed as your Response

will not be eligible for further consideration

This Response will demonstrate our ability to meet the 
Conditions for Participation as set out in A.A.1 [Key 
Information and Dates]. 

☐ Yes

☐ No: Do not proceed as your organisation

will not have the ability to fulfil the
requirements of the procurement.

Potential Supplier’s Contact Officer 

For all matters relating to this Response, the Potential Supplier’s Contact Officer is: 

Potential Supplier Name: 

Contact Name: 

Position: 

Telephone: 

Email Address: 

Postal Address: 
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Clause Reason for Non-Compliance Proposed New Wording 
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